e-EXIT INTERVIEW™

Are you losing people? Do you know why?

What you don’t know, can hurt you.

Now you can reduce turnover by knowing why your people are leaving.

The new €-EXIT INTERVIEW™ is a customized, web based assessment system that provides
candid information on how your people feel about their performance and your organization’s
working conditions. The result is a convenient, objective analysis that informs organizational
strategies and helps leadership to address retention issues.

The €-EXIT INTERVIEW™

e Is available in both French and English

o Is graphically illustrated and easy to interpret

e Is web based and requires no additional software

e Is available on-demand, with no pre-purchase requirements

e Is completely customizable and provides consistent, candid feedback

e Is quick to implement and produces instant reports e-mailed to client on-request

e Is confidential and provides more candid information than face-to-face interviews
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Clients partner with Self Management Group to de-
sign an appropriate proactive strategy to effectively
address the trends detailed in the report.
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Collect Exit Data in 3 Simple Steps

Self Management Group is a world leader in
screening, selecting, training, and retaining top
performing self managers. For over 25 years, SMG
has partnered with the world’s leading companies to
develop resilient, high performance, self-managed
3. Employer instantly receives a report individuals and organizational cultures.

1. Emp|oyee is sent an e-mail invitation

2. Employee signs on with a password and complete
on-line interview

Try the €-EXIT INTERVIEW™ Today S E I_F MA N AG E M E N T
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